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ABSTRACT

The purpose of the study is to analyze the MND-AF(Ministry of National Defense-Architecture
Framework)‘s Strengths /| Weaknesses and present the improving plan of the MND-AF. Research and SWOT
findings show that some restrictions are occurring more often in the processing of the MND-AF application
due to the usage of the information system in the defense. To solve the problems, it is necessary to drive
strategy according to the result of SWOT analysis, especially WO/WT strategy will be considered deeply. This
analysis and presentation will be helpful for the improvement and diversification of the MND-AF in the
Defense and show the new Architecture Framework(AF) as the method to manage the R&D project for the

common understanding between operator and developer.
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