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ABSTRACT

Due to the recent change in the government’s SW R&D policy, open source projects are increasing
significantly in the corefapplied technology field of the 4th industrial revolution centered on artificial
intelligence. However, since the efforts to carry out the national R&D project in an open source method are
still in their infancy, many trials and errors are bound to occur in implementation methods, performance
indicators, and evaluation methods. In particular, traditionally, securing intellectual property rights (IPR) has
been a key achievement for government-funded organizations, and technology transfer and commercialization
based on this have been a common procedure. For this reason, there is bound to be concern and reluctance to
disclose research results as open source. The cause of these problems is also that there is no proper
presentation of a business model using the open source project. Therefore, this study proposed an open source
R&D ecosystem for government-funded research institutes, analyzes the existing open source business model,

and proposed a commercialization plan that can be applied to the results of open source projects.
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Fig. 1. Expanding the open source R&D ecosystem from a business perspective
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